Growth
Partnership

/" Offshore
- Wind
&

Forth & Tay Offshore
Cluster Webinar

Lynne Mclntosh-Grieve
OWGP Programme Manager

8" November 2023

dddddd by Delivered by

RS S ‘CTARULT




Offshore

Intfroduction to OWGP O+

Partnership

Aim: Objectives:

A long-term business transformation programme for the UK
offshore wind supply chain
>

Funding:
* OWIC (offshore wind developers) are funding OWGP.
. . ) ) _ Increase UK Increcse
* OWGP will leverage regional and national public funding content in UK exports to
projects global markets
Delivery:

Budget of £100m over ten years to provide:
* Business Transformation - structured programmes to help
companies grow. @
» Grant Funding - for developing new products, services,
capacity and capability Increase Increase UK IP
economic value embedded in

Funded by Delivered by (jobs and GVA) supply chain

QfishgreWind caTAPULT

OUI’\CI' Offshore Renewable Energy




Offshore
wind
OWGP Programmes and Reach Growth

Partnership

Business Transformation
P G T WEST (Wind Expert Support Toolkit)
£25k = £200k* O Business Transformation s
Small-scale grants for game-changing projects that deliver Grant Funding @ E
new innovative technologies, products and services to the do F40R
OSW Sector |
r
£100k - £1m* o~ Sharing in Growth offshore Wind
Large grants for transformative projects delivering a step- )
change in company growth é\f -
ke
-
® Ce
Dr Claire Canning [fﬂ o . ." Lynne Mclntosh-Grieve [m
[ ..‘ ®

OWGP Programme Manager
(Grant Funding) 4

OWGP Programme Manager
(Business Transformation)

claire.canning@owgp.org.uk lynne.mcintosh-grieve @owgp.org.uk

Activities
supported

Matt Brown [m
OWGP Project Manager

Tom Speedie [fﬂ
OWGP Project Manager

tom.speedie@owgp.org.uk matthew.brown@owgp.org.uk

So far...
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WEST Programme Overview Growth

Partnership

WEST is a short term intervention within the
OWGP’s business transformation programme
and aims to support growth of supply chain
companies entering or already embedded in
the offshore wind sector.

C advanced
WEST includes:

* an assessment of a company’s needs intermediate
* bespoke and targeted advice and support <

o lans 55 an whers e -

action plans as and where required

Intensity: time, cost and return on investment



WEST Programme Overview

Supporting companies to become more competitive within the Offshore Wind

Supply Chain

WEST has been developed
to be “Needs Focused”
supporting companies to
overcome their barriers to
entry into Offshore Wind

WEST BENEFICIARY BY COMPANY SIZE
Large
11%

Micro

Medium 38%

21%

up to Sept 2022

WEST BENEFICIARY BY PRIMARY SECTOR

Rail

1% Shipping / Ports Aerospace

8% Automotive

Nuclear N
2% 1% 4% Construction

Other 1%
Renewables
1%
Onshore Wind
9%

Defence

4%Financial /

Professional
Services
5%

Oil & Gas
42%

up to Sept 2022

To date, the OWGP WEST
Programme has supported over
across the UK to

expand their knowledge,
understanding and confidence in
the Offshore Wind Sector to
accelerate their growth

Offshore
Wind

Growth
Partnership

Supporting
companies of all
sizes!

All levels of
maturity

WEST BENEFICIARY MATURITY IN RELATION
TO UNDERSTANDING OF OSW SECTOR

Low Maturity

Mature 6%

up to Sept 2022




Offshore

Application Needs Srowth

Partnership

2. Exploration of opportunities
in relation to our own product /
service offering or skills /
processes in relation to the
offshore wind sector

3. Understanding of the long-
term offshore wind horizon (UK /
Europe / Global) and strategic
decision-making points in
relation to our business

4. Understanding of delivery
mechanisms and how projects
and contracts are bid for and
won in the sector

1. Sector understanding
including products, services and
how the industry works

7. Assessment of market need
and commercial potential
including TAM, SAM, SOM (Total
Addressable Market, Serviceable
Available Market, Serviceable
Obtainable Market)

5. Customer and competitor
analysis and supply chain
positioning i.e. Tier Level

6. Definition of our product /
service value proposition

8. Technical risk of a product /
service offering development

10. Improving our business
model e.g. support to review
possible strategic business
options and outline next steps
(i.e acquisitions, partnerships,
leasing models etc)

9. Standards and certifications
required for my business /
product to operate / supply to
the offshore wind industry

11. Timescales and investments
required to commercialise my
offering into offshore wind

12. Support for a marketing and
sales strategy



8 owgp.org.uk/about/business-transformation-programmes/

Offshore
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The WEST Programme

In line with building Business Competitiveness and Building New
Capacity through cross-sector engagement, the purpose of WEST
is to provide companies with a structured business support
programme with access to specialist delivery partners and to
attract cross-sector engagement enabling growth in the sector.

WEST is a short-term activity that will include the provision of
assessment, support, feedback and recommendations of next
steps to accelerate growth within the offshore wind sector supply
chain. This bespoke support will be delivered by Expert
Consultants and will provide a needs-focused approach to
business support.

OWGP WEST - Scope & Guidance Document

Links to the application are contained within the Scope &

OWGP WEST - Application Form

Guidance document.

Team

Opportunities «

Clusters

Reports Latest ContactUs

~

Offshore
Wind
Growth
Partnership
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OWGP accelerating growth in the UK’s offshore wind supply chain

@ PARTICIPANT IN WEST PROGRAMME

Marex: Risk management for offshore operations MAREX

“ Within 6 months of OWGP’s support Undertook business transformation programme,
) ) ) WEST and realigned the business’s services for
we were winning contracts in the the offshore wind market.
offshore wind sector, this wouldn’t
) ) @ Developed a clear position in the

have happened so quickly without offshore wind sector

the WEST Programme- It's been a @ Built confidence and capabilities in

massive success for us. 7% offshore wind

Wayne Henderson, Managing Director @ Won new contracts within 6 months

r Offshore
WI n d Funded by Delivered by
~

SToNt i | SSiasEShe | cATAPULT




Offshore
Wind
Growth
Partnership

Offshore Wind Growth Partnership (OWGP)

OWGP: UK’s flagship supply chain growth
funding and business support
organisation dedicated to offshore wind

Some of the participants in growth funding programmes:

Programmes offered to date

Sector knowledge, market
intelligence, business strategy

WEST

FAOR Tender readiness

Fit For Offshore

Renewables
we s «ancn INCreased competitiveness
" GROWTH

Innovation: Technology
. commercialisation
Funding

Development: Increased
capability and/or capacity

‘ Export
Domestic champion
A Foothold champion
I Outsider

8-10 weeks
12-18 months

Up to 4 years

£25K - £1 million per
project

Supporting UK
companies to

achieve global
competitiveness

BAR CPict apollo

r TECHNOLOGIES

Years of experience

Projects supported
Jobs created
Million £ revenue growth
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UK OFFSHORE WIND

SUPPLY CHAIN

SPOTLIGHT
Showcasing UK Innovation & Excellence ED I N BU RG H

REGISTER HERE TO ATTEND 12122023
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https://www.eventsforce.net/maximillion/frontend/reg/thome.csp?pageID=16207&ef_sel_menu=385&eventID=47

/ Offshore
Wind

Growth
S Partnership

Unlock potential ® Develop capability ® Accelerate growth
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ORE Catapult’s

Launch Academy

Chris Del Valle
08.11.2023

Credit: Equinor Hywind Floating Offshore Wind Farm
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THE OFFSHORE RENEWABLE
ENERGY CATAPULT

The UK’s leading technology innovation and research centre
for offshore renewable energy

Mission: to accelerate the creation & growth of UK companies
in the offshore renewable energy sector.

Unique facilities, research & engineering capabilities
Bringing together innovators, industry and academia
Accelerating creation and growth of UK companies
Reducing cost and risk in renewable technologies
Growing UK economic value

Enabling the transition to a low carbon economy

catTAPULT

Otfshore Renewahle Energy




THE OFFSHORE RENEWABLE &
ENERGY CATAPULT 7 £/

6 3 o N
goE a -
& R ."./ ABERDEEN o bﬁi
. . P=] 0,55 o) i
* Over 300 engineering, research and sector experts S5 p / | ¢
L ‘__%:}- = o \JJL'
. . oo, o f.—-'i.::?.ll J.'-“-‘}-}. KT_{‘ - - “ —-"J—. .
* World-leading test and demonstration facilities By AN i
mﬁ}}—,ﬂ ) /r ® BLYTH
: < PN .
9 UK Regional Centres S Vo, L
L ya O M ]
Aberdeen, Blyth, Fife, Glasgow, Hayle, PW ) [S_I'HAN{:-IESTECR_F%{HEHUHBER
The Humber, Lowestoft, Pembroke Dock, Anglesey ;‘f* | Gy )
;‘;‘:—j‘a ‘/ o ? Lqusrnrr\_t
. £ 5 [
4 UK Academic Research Hubs ISR g’é'n’jamug - R4
. oy e :"{_‘.f'-‘?—fu—»f’"# = - -_r,?
Universities of Manchester /At ™
& Strathclyde — Electrical Infrastructure J - el
. . . HAYLE ety P
University of Bristol — Blades 2y Y

University of Sheffield & Warwick — Power Trains

International Research and Innovation Centre
Yantai, China

catTAPULT

Offshore Renewahble Energy



THE CATAPULT NETWORK -
A NATIONAL CAPABILITY

* Network of 9 world-leading QO ;
technology innovation centres -

[}

. . . . o
Supporting businesses in o %5
transforming great ideas into .
valuable products and services . & o o

° O..o
* Independent, not-for-profit O O ,
e (e

* Delivering impact across the UK o *O =8
economy, enabling businesses to ° ° o
thrive in global markets \

| celland Gene Therapy | pigitat | Medicines Discovery
| Connected Places | Energy Systems | offshore Renewable Energy
| comy i \ppli | High Value Manufacturing | satellite Applications

Innovate
g i UK
caTAPULT

Otfshore Renewahle Energy




1350

Over 1350 UK SMEs
supported

£677M o’

At the heart of over £677m of
innovation projects by total value

YEARS
OF

gl
U1 <

Partnered in over 650
research & development
projects

148

Instrumental in bringing 148
innovative new products and
services to market

7';.

=250

Over 250 research a
analysis papers

published




What is Launch Academy?




ORE Catapult’s Flagship Technology Accelerator
Programme

“Removing barriers to commercialisation for game-changing companies”

* Driven by challenges or themes from industry sponsors

* Industry provides technology pull and a clearer route to market

e A strong filter for end-users to engage with the best solutions

* Winning cohort of 10 companies

 Companies have shared challenges and can learn from one another

* Peer learning in modules increases value to companies

* 9 months of support provided through tailored modules NS \
* Industry-specific technology development support and business SN
case analysis expertise delivered by ORE Catapult '

* Business growth expertise from leading delivery partners (sales,
marketing, investor readiness, story-telling)

* Pro-bono support from professional services specialists (legal,
accountancy, banking, IP)

catAPULT | /ALAUNCH

'\ ACADEMY

Offshore Renawable Energy




Supporting SMEs can deliver significant benefits to industry

What type of SMEs does Launch

Benefi i ME
enefits to supporting SMEs Academy target?

Eligibility:
- Start-ups and early-stage companies
Seeking to commercialise new products/services into

Provide clear market insight into
innovations relevant to the Offshore
Wind sector from the supply chain

offshore wind
- New products/services fall within TRLs 3 — 8

Strengthen & develop the UK supply

chain
CRI Index
CRI
Increase the likelihood of meeting .
A BANKABLE ASSET CLASS
Offshore Wind sector deployment = 5 MARKETCOMPETITION
E E DRIVING WIDESPREAD DEVELOPMENT
targets F 3 5 4
% 3 3 MULTIPLE COMMERCIAL APPLICATIONS
T g 3 E s
Explore opportunities to improve the £ g 8 i T FOMMERGINL SEACEYY ety
efﬁCiency: SafEtV, availabilitv and x oo ¥ ~ v v CAUNCH & OPERATIONS 2 2 COMMERCIAL TRIAL, SMALL SCALE
Research Deyelopment A Commercialisation Market Penetration :

sustainability of assets

SYSTEM / SUBSYSTEM
DEVELOPMENT 4

TARGET
TECHNOLOGY i COMPANIES
DEMONSTRATION

TECHNOLOGY
DEVELOPMENT

Foster new and/or cross-sector
innovations coming to market

< Loss

Reduce Levelised Cost of Energy
(LCOE) of offshore wind Research Resources Time >

RESEARCH TO PROVE
FEASIBILITY

BASIC TECHNOLOGY HYPOTHETICAL COMMERCIAL PROPOSITION
RESEARCH

TRL Index

Commercialisation Resources

caTAPULT

Offshore Renewable Energy
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Launch Academy — Alumnt Future Energy O . IVENTUS
uiLt-
LLL [1]Intebloc
| ELEVEN-I 77\ U
veriume IONATE
"/
NK e O BVNaMIcs - FORCED?
BLADEBUG 9 MasterFilter J
(¥JENVERSE myjr o &
INNOVATION
. 3STEAMOLOGY SKYLIFTER
AQUAT=C SeaThor

TUGDOCK

caTAPULT | JALAUNGH
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Launch Academy 2024




Launch Academy Ecosystem of Delivery Partners

“Creating the entire ecosystem required for commercialising new products and services into offshore wind”

Specialised Industry Knowledge Business Growth Expertise
4 sustainable
ventures

iy
ﬁartment for STnouﬁEH
Business & Trade STnHIEs

<>

GrantTree

Professional Services

4

SHEPHERD+ WEDDERBURN

BDO s )
1K

caTAPULT

Offshore Renewable Energy

e sron: RWE

RENEWABLES

bp

Ld

catAPULT | A\ LRI
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Launch Academy Modules

“Breaking down barriers to commercialisation and accelerating product launch in the valley of death”

Specialised Industry Knowledge Business Growth Expertise

Value
Business Case
Analysis
Story

Technology Development Export
Support
PP Investor
Readiness
Offshore Wind lnFnOV;tion
unding
101 Support

International

Opportunities

Professional Services

Legal Support

Equality,
IP Strategy Diversity and
Inclusion Support

Smart Accounting

caTAPULT | /ALAUNCH




Eligibility:

LaunCh Academy 2024 “ - Start-ups and early-stage companies

SCOTTISHPOWER Seeki i q .
RENEWABLES - Seeking to commercialise new products/services
into offshore wind

Technology Themes

P.ron?ct Future Energy Smart O&M
Pipeline System

e .- Condition Monitorin
Electrification & L itoring

Installation atio
(Impact Reduction) Decarbonisation of )
Vessel Operations

Surface Coating &
Protection

Operational Shore Charging &
(Impact Reduction) Grid Maximisation

E Applications Open: 06/11/2023 D ore.catapult.org.uk/launch-academ catAPULT ‘ A LAAé,IP[;:El-I!AY

Offshore Renawable Energy


https://ore.catapult.org.uk/what-we-do/innovation/launch-academy/

Launch Academy delivers impact throughout
the Offshore Wind sector

Launch Academy is the supply chain acceleration programme for
Offshore Wind in the UK . Established in 2020, Launch Academy has

now become an industry-recognized brand

A track record of recognised success:
OFEEHANE WIND! e,
e SMEs F
Global Offshore Wind Awards 2022:
e MIR Power & Automation — Global Offshore Wind Award Winner 2022 MIR Power & Automation — Supply Chain

* Jet Connectivity — Global Offshore Wind Award Nominee 2022

* Programme

* Launch Academy — Scottish Green Energy Award Winner 2022 —
Outstanding Service

* Launch Academy — Global Offshore Wind Award Nominee 2023 —
Offshore Wind Collaboration Award

“The Launch Academy programme has opened the door for us to work closely with SMEs
that we may not have been aware of otherwise. This has allowed us to invest in the
future of the industry and an opportunity to work with excellent people whose
innovations will play an important role in supporting the development and operation of

wind farms moving forward.” CATAPU lT

— Scott Love, Engineering Manager, SDIC Red Rock Power GEHara Ren e s GBS ERSI Y

Scottish Green Energy Awards 2022:
Launch Academy — Outstanding Service




Launch Academy: Impact to date

£22.6m

cATAPULT | AASLENSER

ACADEMY



Key Dates

Application Window
Opens

APPLICATIONS NOW OPEN:

To apply to Launch Academy 2024, follow the link to submit your business details to

the application portal.
The deadline for applications is Friday 8th December, 2023.

APPLY HERE >>

8th

Dec

Briefing Webinar Application Window
Closes

catAPULT | A\'Q8RS8y

Launch Academy 2023
Briefing Webinar

Launch Academy 3 Briefing Webinar

Q Offshore Renewable Energy Catay pult G-

caTAPULT | /ALAUNCH




Key Dates

6th Dec

9th Feb
(2024)

Applications Assessed

conL i ROCRESS

Vi

MEASURE
EE s

EVALUATION

i NN

6th

Mar
(2024)

Programme Kick-Off

30th

Nov
(2024)

Programme End

caaPULT UK OFFSHORE WIND
<. SUPPLY CHAIN
CEE., SPOTLIGHT

RSN

Taking place at the Edinburoh Intemational Conference Centre, this event, brought to you by the Offshore Renewable Energy Gatapult
and the Offshore VWind Growth Partnershin, will once again bring together senior political and industry leaders, investors and
of the UK’s leading supply chain ntly benefitting from ORE Catapult and OWGP

WELCOME TO THE
UK OFFSHORE WIND SUPPLY CHAIN SPOTLIGHT
EDINBURGH 12 DECEMBER 2023
DON'T MISS OUT AND REGISTER NOW.
REGISTER NOW

We look forward to seeing you there.

catAPULT | ZALAUNCH

Offshore Renawable Energy

'\ ACADEMY



Launch Academy 2024
Programme Team

Chris Del Valle Ravneet Kaur Dylan Hill

. o ¥

3 ™

. \ ' I

Launch Academy Senior Technology Launch Academy
Programme Lead Acceleration Manager Project Manager

S

caTAPULT | /ALAUNCH



CONTACT US CLASGOW

innovation@ore.catapult.org.uk BLYTH

ore.catapult.org.uk/what-we-do/innovation/launch-academy/ LEVENMOUTH

GRIMSBY

ENGAGE WITH US ABERDEEN
CHINA
¥y [ o0

LOWESTOFT

PEMBROKESHIRE

CORNWALL

caTAPULT | /ALAUNCH
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SMAS

Supporting manufacturing across Scotland  Soxsn menimcturing

Advisory Service

North

Gillian Reid
Bruce Marshall
Gillian Macleod
John Johnston
Mark Richford
Stuart Robertson

A dedicated team in each region
20 field specialists:

» Operate across SE, HIE & SOSE

» Client facing

» Over 550 years combined industrial
experience

West

lan Collinson
Greig Anderson
Reg Stewart
Alastair Semple
Scott Keill

John Grierson

East

Gary Aitchison
Steve Aikman
David MacNicol

Gerry Borge
Keith McCormack
Stephen Gray
Bernard Harkin




Delivering Business Excellence  SMAS

Advisory Service

Delivered 2078 business £153,000
improvement projects in
Scotland: Average project saving

Measured at project

Dedicated team of 20 conclusion — ongoing
practitioners annualised savings

Build resilience, capacity
and capability

Improving the productivity of
manufacturing businesses in
Scotland is a core goal



The |mportan ce Raising Improving

o household work / life
of produc’uvr[y income balance
“Productivity isn't
everything, but in
the long run it is Reduced The impact of inoreased tax
almost everything” carbon boosting public service

impact productivity provision

Paul Krugman

Nobel prize Winner in Economics
Improving
Improvement quality of
in wellbeing goods and
services

Expert, flexible, tailored support




SMAS Offering

Investment
Asset Audits

Best Available
Technology

+—
&)
@©
o
£
>
=
>
-
&)
>
©
o
S
ol

Continuous Improvement — 5S,
Lean, Six Sigma, Values and
Behaviours

100% of Businesses
I

Expert, flexible, tailored support



Your Business Excellence journey starts here

e‘“ent pron

Cr £153,000

Scan me [ |

SVPPOry
3

\ 4

gillian.reid@scotent.co.uk

Expert, flexible, tailored support



- s

5 JURE VES

=M 1.0 3
[} n M SRIERM LI
Y = Y asserey

P — o e
>
wiw ra-wrs.nmm »

@1 T tul’-u\.--. e

el
-iii Mhakst - LBRUELRLIIR e
™ . - -
ot > =TV . uv‘\l -
- i . .?-‘
’ P, S 11 ' e
¢ . » e e
- .
- E . - > R
ot -— - o9
-

A&l

@

SAlum gy

?

~

MEITRE o

e

R g e L ARt

-

IR
et

. ';*“u"b

- p
. L Ty ey B e
»

bl R

R LR ST



8t November 2023
Presentation to Scottish Engineering /
Forth & Tay Offshore Cluster

Gerry Boyce



SE Company Engagement for SME’s

—)

Business Growth

- ScottishEnterprise

4



Business Growth Offering

Our Customer is any organisation that advances the Scottish Economy in line with SG/SE aims and objectives.

Equity & Loans from SE
Support with Large Projects
Financial readiness Team
Business Resilience Team
Access to Partners’ funding
Access to support with capital
expenditure

Access to Innovation & R&D
Funding for Expert Help and
consultancy

Training Grant

Access to GlobalScots

Our Overseas Network of Offices
Scottish National Investment Bank
Linking with Business Gateway and
Local Authorities

University Connections

Knowledge Transfer Partnerships
Trade Bodies

Skills Development Scotland

Zero Waste Scotland

Company/Site Strategy

Sector Specialist Input
Expert Help

N\ :

U;iderstand

Measure _Plan

Execute.

atic

et

+ Leadership & Management
Development

 Culture Change Support &
Advice

» Succession & Skills Planning

+ International Market Development

N\

Inward Investment & Trade

Digital Support & Advice

Innovation, Research & Development
Patent Advice & Support

Workforce Development
Sustainability

Inclusivity

Advice and Support with Property

I

Scottish Manufacturing Advisory
Service

9 Innovation Centres

Support with investments

Help identifying opportunities for
co-operation and collaboration
Skills and People Strategy
development

Expert Help

4

=/~ ScottishEnterprise



Specialist Support — Using our Expertise

DIGITAL SUSTAINABILITY INNOVATION
TRANSFORMATION - NET ZERO

Q *\\ I //
Q_@ 7~ ~

INTELLECTUAL WORKPLACE INNOVATION CO-OPERATIVE ENQUIRIES AND INNOVATION
PROPERTY AND FAIR WORK DEVELOPMENT RESEARCH (EFRS) COLLABORATION AND

. : SCOTLAND FUNDING

One-to-one (online or face to face)

Use diagnostic and audit tools to assess needs, understand capabilities and measure results
Help develop and deliver an action/activity plan

Offer workshops and programmes to improve specific business capabilities

Access to connections, networks and third-party support to accelerate change

Signpost to relevant partners

Work with companies across the 3 segments of our engagement model

VVVVVVYVYY

Ideas to help grow your business in Scotland - Scottish Enterprise (scottish-
enterprise.com) Z

Scottish Enterprise



https://www.scottish-enterprise.com/support-for-businesses/business-development-and-advice
https://www.scottish-enterprise.com/support-for-businesses/business-development-and-advice

Purpose of
funding

Focus

Grant Value

Grant Name

Our Financial Toolkit 2023/24

FEASIBILITY & DECISION
MAKING

PROJECT IMPLEMENTATION

Capital grant to support Capital grant to support
capital investment in projects R&D projects that align
that align with SE Aims with SE Aims.
Capital equipment to drive Discretionary funding
productivity improvements, to support Scottish based
net zero transition, and have a companies achieve growth
positive jobs impact. through new product
development.

Up to £200K (Capital) Up to £150k (Capital)

Capital Grants to support
capital investment and
R&D with grants in excess
of £150k.
Discretionary funding for
exceptional economic
opportunities.

Over £150k (Capital)

Large Capital and R&D
Grants

Eligibility: accessed via SE specialists & account managers

Scottish Enterprise




How do you connect

For information and to request a “Discovery Meeting” please email

HVMsupplychain@scotent.co.uk

A member of the High Value Manufacturing Supply Chain Team will then be in touch.

www.scottish-enterprise.com Scottish Enterprise
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The
Scottish
National

Investment
Bank

Welcome to The Bank



Development

Bank

Subsidy control

Crowd-in others

Market creating

Primary investment
filter

Impact investment

Our Approach

Investment
Bank

Commercial returns

Patient investment

Debt, equity and funds



Commercial
We invest on
commercial terms to
provide a commercial
return to our
shareholder, the people
of Scotland.

Unlock Markets
We invest where banks
and other private financial
investors are not currently
investing or need support
to invest.

Impact Investor
Our investments are guided
by our missions to have
positive social,
environmental and
economic impacts on the
wellbeing of the people of
Scotland.

Funds
We will invest in external
funds that support the
delivery of our missions
and we will establish our
own managed funds to
INvest in our Missions.

What do we do?

Ethical Investor
We invest ethically as
guided by our missions
and governance.

Partnering
Private Capital
We seek to bring in private
capital to invest alongside us
in every investment we make.



The Bank is Scotland’s mission-led development bank...

The Bank’s missions have been designed to address the long term, persistent challenges facing Scotland and cover three key themes: Net Zero,
Place and Innovation.

These missions provide the foundation for other key themes guiding the Bank’s thinking including transition finance, scaling up, impact investing as

well as equality, diversity and inclusion. ScotWind and the related FLOW supply chain projects are well placed to promote each of the Bank’s
missions and key themes.

Net Zero Place | Innovation .
* Achieving a Just Transition to net zero carbon * Extending equality of opportunity through improving * Harnessing innovation to enable our people

emissions by 2045. places by 2040. to flourish by 2040.

* Invest in rebalancing our economy towards  Investin places and regeneration to reduce inequality, Invest in innovation and industries of the
leadership, in sustainable technology, services and and improve opportunities and outcomes for people future for a healthier. more resilient and
industries. and communities. ’

productive population.

.

ScotWind supports the Net Zero ambition
through transitioning away from oil and gas
to renewable wind power.

As FLOW is a new technology, the R&D
and build out of ScotWind supports the

—_——— e e e ]

Innovation theme.




...With a track record in investment

The Bank’s approach is one of long term, patient capital, flexible structures, instruments and support.

Number of investments by mission alignment

29 Total committed investment
since launch:

concluded investments since
launch in November 2020. £460m Innovation

11

Additional investment

Ticket Sizes from £1 M w© committed alongside Bank
capital:

£50m £705m




Investment Principles...
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The UK North Sea has a pipeline of up to 40GW of offshore
wind capacity...

18% of the global floating offshore wind (FLOW) projects are located in the UK.

87% of UK FLOW capacity over the next two decades is set to be in Scottish waters.

The North Sea projects will result in up to 40GW of additional offshore capacity, of this
60% is set to be FLOW.

This makes investment in Scottish FLOW projects the largest opportunity of its
kind in the world.

Delivery of offshore wind developments in the North Sea is contingent upon the
availability and capacity of a FLOW supply chain.

8 Source: Renewable UK — EnergyPulse, BVG

8

Planned Capacity Additions (GW)
el N w ESN o1 (o)) ~

(@]

Offshore Wind'shows conss

RO 5%y e 1525

Indicative size

No. Projects

Build-out timing

Proportion FLOW

No. turbines

Pre-ScotWind

Pre-Scotwind
Projects (Post-
2024)

6.6GW
5

2025-2029

100MW /1.5%

433

NEF mm— ScotWind

INTOG

stent growth .

Cumulative Capacity (GW)

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Cumulative Capacity

High volume of projects planned in the North Sea

(Innovation and ScotWind

Targeted O&QG)

5.6GW
€

2026-2034

5.6GW /100%

373

284GW
20

2029-2035 k

I SWACIU RIS

1,893



ScotWind: the opportunity

Capable of providing 192GWh*, 51% of UK 2035 Demand Floating in Scotland is a 21.9GW opportunity

S4.1bn in Capex per Floating GW

(Figures are Sm) Engineering
and
management,
$351

and
Platform, $830 contingenc...

Installation,
Insurance $84
oori

The small extant supply chain for floating wind, the huge forthcoming domestic market, and the global export
opportunities, make the Floating Offshore Wind Supply Chain in Scotland a key target for the Bank.

Source: BVG Associates, Bloomberg
*Assumes a fleet average 50% capacity factor
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ScotWind: Investment Opportunity

ScotWind Floating
106w

Generation Assets
Grid (connection)

Green Hydrogen

Transition Hydrogen Engineering & Services Transition
Enabling Battery Storage Enabling

Substitution Substitution



Current UK port and manufacturing capacity is low with mission critical and
competitive gaps

Scotland Facing, Mission Critical Scotland & Global, Import Substitution Transition Enabling, Export Focused

+ Towers * Floating - steel (sub- * Electrolyser stacks * Heauvy lift/installation
. . ssels
Ports Blades structure) +  Survey vessels vesse
. * Monopiles * Offshore substations + SOVs
Cranes P * Cable lay vessels
+ Steel / Concrete Laydown areas ° Jackets * Anchors © CTvs
* Array cables + Chains and ropes + Towing vessels

Lower global competition
Higher need for investment

Lower current capacity

12

Port proximity to North Sea has a material
impact on cost efficiency and feasibility of
North Sea projects.

Scotland has an abundance of ports but
none with the specifications required to meet
UK FLOW staging/integration and assembly
demands in Scotland.

Scottish and other UK ports are critical for
developing North Sea FLOW.

There is high investment case in Port and
related infrastructure.

A

Some areas of component manufacturing benefit
from close proximity (for low cost) to North Sea.

Those industries with capacity shortfall in the UK
that require close proximity would lend themselves
to investment and include manufacturers of
towers, blades, monopiles and floating sub-
structures (steel and concrete).

Offshore substations and cable factories also have

a capacity shortfall in the UK but face global
competition as transport costs are low (hegating
the need for close proximity).

Anchor manufacturing capacity exists and faces
strong global competition.

Scaling up to meet demand presents a problem for
global competition, creating opportunity for the UK
FLOW supply chain.

The global services supply chain is well developed
from serving fixed offshore, O&G and telecoms
industries.

Therefore, some elements face strong international
competition. Industries with international supply will
simply modify existing supply to meet FLOW UK
demands (such as survey vessels, cable) but
scaling up to meet demand presents a problem.

ltems of low international capacity include
electrolysis stacks, installation vessels and towing
vessels, however these do not necessarily require
close proximity so will face growing global
competition, where there is capacity.

The global services industry is strong, however,
there is some case for investment in UK where first
mover and scale up opportunity does exist.

Higher global competition

A

Lower need for investment

» Higher current capacity
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The Bank has a pivotal role to play in addressing barriers to investment

« The Bank has maximum visibility of the investment opportunity and the overview of the investment strategy across the FLOW supply chain.

* The Bank is the go-to Government entity for investment support in Scotland and can influence Scottish Government intervention.
* The Bank can act as a conduit between public sources of funding and private investment.

Crown Estate
Commercial Unlock Markets Scotland

We invest on commercial terms to We invest where banks and other SRRl
provide a commercial return to our private financial investors are not »v‘ Scottish Government
: . Riaghaltas na h-Alba
shareholder, the people of currently investing or need support

. | gov.scot
Scotland. to invest. marinescotland

208

Department for
Business, Energy
& Industrial Strategy

Impact Investor Link with public sector
Our investments are guided by our The Bank has a direct link with other

missions to have positive social, public sector partners who could play

environmental and economic an influential role from a regulatory and C ATAPU ll

impacts on the wellbeing of the funding perspective, enabling the Offshore Renewable Energy

people of Scotland. Scotwind opportunity to be realised.

Scottish Offshore Wind Energy Council

Partnering = ) )
Ethical Investor Private Capital g~ Scottishbnterprise
We invest ethically as guided by our We seek to bring in private capital
missions and governance. to invest alongside us in every b«
investment we make. HIE

Highlands and Islands Enterprise
lomairt na Gaidhealtachd s nan Eilean

14



The Scottish offshore eco-system contains a broad range of stakeholders....

15
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...With a range of approaches and capabilities

The Bank /Development Bank Finance: Public Sector Support:

Commercial debt and equity investment Sub-commercial finance

Blended finance Repayable Grant

Flexible and patient capital Non-repayable Grant

Facilitation and collaboration Facilitation and collaboration
Guarantees

Commercial Capital: Developer/Manufacturer
Commitments:

« Commercial debt and equity investment

* Blended finance Offtake/Lease Agreement

Manufacturing Order Placement

Letters of support/MoU

Funding/risk sharing

Commercial debt and equity investment




Developers are committed to early engagement with the Supply Chain AWindFund.Seot

The ScotWind process has been designed to encourage investment into the supply chain for all projects rather than focusing on individual
requirements.

Developers’ support of, and commitment to, the establishment of a supply chain, supporting both the UK and Scottish economies and industrial
strategy, has become a key part of applications for consents, licences and revenue support.

Developers are under pressure to collaborate and engage with the supply chain and key stakeholders in order not only to ensure the potential build
out of their projects but that their projects qualify for key public body contracts.

All ScotWind applicants were required to submit a Supply Chain . .
Development Statement (SCDS) Outlook. ScotWind Lease Agreement:

'tg?m(gg?%mﬂﬁg;f Podlggzlr 2lﬂjgglc>>/t\évr:r;<ijnrequlrements and to provide long shall submit a Contracted Position Statement (CPS).

The SCDS Outlook returned commitments of £2.4bn - £3bn during i :
Development stage and an overall commitment of £28bn — £41bn to the Ay Seriell et SEI gl restiis i eenbeelle rEmseies

Scottish located supply chain. being sought.

All CfD Applicants for >300MW / all FLOW generating stations are required

to provide a BEIS approved Supply Chain Plan to be eligible for participation
in tae CfD Scheme.pp e - b UK CfD Operational Conditions Precedent:

Objective: to encourage competitive, productive and efficient supply chains Successful CfD Applicants will need to pass their Supply Chain
and to accelerate investment in a broad range of low carbon technologies. Plan Implementation Assessment in order to fulfil their CfD

Supply Chain Plans will include detail on UK Content, job creation, supply Operation Conditions Precedent.

visibility and commitment, investment.




SOWEC is a key tool in the collaboration between developers and other stakeholders

The Scottish Offshore Wind Energy Council (SOWEC) called for collaboration between developers. Developers have made Supply Chain
Commitments as part of their ScotWind applications and, as the end-user, are key to unlocking the FLOW supply chain.

Through its Strategic Investment Model (SIM) SOWEC is seeking to provide strategy and oversight of investment into the FLOW supply
chain, led by the developers and supported by a number of public sector partners. The Bank will engage with industry to identify commercial
opportunities with a view to crowding in private sector investment where possible.

Recommendation Collaboration Strategic
Independent s and Investment Framework Inves tmentho .
Assessment Priorities Charter
v
January 2020 - August 2021 August 2021 May 2022 March 2023
EnBW bp
R /= . {:} @)\ SDIC 7%
. BayWa re. BW (d e Dl elicio SCESRinES Red Rock Power Limited
\. Fred.Olsen Renewables WVATTENFALL o RI DG CORIO f SS\YZIE)% é%;
FGICI( otalEnergies

ency @Bluericat Orsted @2 .. GlD | maruben:

Y
2 MAGNORA = 7\ NorTHLAND @l J:,\
u% OFFSHOREWIND  w# % SnENFables POWER SCOTTISHPOWER —Y~

Thistle Wind Partners
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The Bank is already investing in offshore and onshore wind adjacent businesses...

North Star Renewables

* £35 million loan for the * £50 million investment to build *  £13 million commitment to an * £6.6m [equity /loan] to enable
expansion of Aberdeen service operations vessels to
Harbour, the largest marine I support the renewable energy wind development fund.
infrastructure project in the UK. , . ) )

I * |ona’s turbines, once built, are * Their technology uses
» Strengthens Aberdeen’s » Supports growth of UK expected to generate clean intelligent energy management
I position as a key port hub for | offshore wind farms through renewable power estimated to to deliver a constant output of
I the UK’s large scale energy enabling the construction of avoid 12,800 kilotons of power from renewable
transition efforts. service operations vessels. emissions and to power sources.
| » 850,000 homes with , ,

* The expanded South Harbour * Supports the provision of renewable energy. * This enables the adoption of
facility will provide greater land transition finance allowing renewable technology within
and water access for offshore North Star to transition its offshore oil and gas
wind developers. business from oil and gas to decarbonisation projects and

the renewables supply chain. minimises energy loss from
electricity generated from

I
I I
I I
I I
I I
I I
I I
I I
I I plans.

sector.

I I
I I
I I
I I
I I
I I
I I
I I

19 offshore wind.

I
I
I
I
I
I
I
I
800MW greenfield, onshore I
I
I
I
I
I
I
I
I
I

I
I
I
I
I
I
I
I
Verlume to boost expansion I
I
I
I
I
I
I
I
I
I




Disclaimer

This presentation is intended for professional investors only and is issued by the Scottish National Investment Bank plc
(‘the Bank’), which is a development finance company established by the Scottish Government. The Bank and its
subsidiaries are not authorised or regulated by the Financial Conduct Authority (FCA) or the Prudential Regulatory
Authority (PRA) and are not banking institutions and, as such, do not accept deposits. The presentation should not be
taken to constitute financial or investment advice or as an offer, solicitation or recommendation regarding any security or
financial instrument or regarding any investment product or service. You should consult your own professional adviser if

you require financial, investment or other advice.
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