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1. Executive Summary

This report presents findings from the Forth & Tay Offshore Supply
Chain Survey 2026, assessing the capability, economic impact
and future growth potential of Scotland's offshore wind supply
chain. A total of 78 responses were received, with 95%
representing organisations with a Scottish presence.

Scotland remains one of Europe's most significant offshore wind
markets, with a development pipeline exceeding 40GW. Within
this, the Forth & Tay region accounts for more than 18GW across
23 projects, presenting significant opportunities for Scottish
suppliers.

The survey highlights a mature supply chain, with 45 companies
currently active in offshore wind and a further 23 seeking to enter
the sector. Existing capability is strongest in engineering,
professional services, construction, operations and maintenance,
while aspiring companies bring transferable expertise from
manufacturing, maritime, infrastructure and other adjacent
sectors.

Respondents reported approximately 145 active offshore wind
contracts globally and more than £44 million in reported contract
value. Survey respondents also reported 713 offshore wind jobs
within Scotland, while aspiring companies employ a further 987
people, highlighting significant future workforce potential.

However, respondents identified several challenges that continue
to affect participation in offshore wind. Procurement and market
access barriers, competition from established suppliers, skills

shortages and gaps in higher-value manufacturing capability
remain key constraints.

Overall, the findings demonstrate a strong and geographically
diverse Scottish offshore wind supply chain with clear potential for
further growth. Realising more of the economic opportunity
associated with future developments will depend on improving
routes to market, supporting workforce development and
strengthening higher-value manufacturing capability within
Scotland.

2. Introduction and Survey Context

Key highlights

e 78 responses were received, with 95% from
organisations with a Scottish presence.

e 45 companies are currently active in offshore
wind, with 23 seeking to enter the sector.

e Respondents reported around 145 offshore wind
contracts globally and more than £44 million in
reported contract value.

e Current Scottish offshore wind employment
reported through the survey totals 713 jobs, with a
further 987 employees in aspiring companies.

e The main constraints are procurement, market
access, skills, and gaps in higher-value
manufacturing.
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Forth & Tay Offshore (FTO) is an industry-led cluster supporting the
growth of offshore energy supply chain activity across the east
coast of Scotland. The cluster brings together businesses,
developers, ports, public sector partners, academic institutions
and industry stakeholders to strengthen collaboration, raise
supply chain visibility and help companies access opportunities
within offshore energy markets. Through events, market
intelligence, business engagement and stakeholder collaboration,
FTO works to maximise the economic opportunities arising from
offshore wind investment and wider offshore energy activity.

The cluster's mission is to accelerate the growth of the offshore
energy sector across the east coast of Scotland by supporting
innovation, encouraging collaboration between industry and
academia, promoting investment in skills and infrastructure, and
increasing awareness of market opportunities. Working alongside
a range of public and private sector partners, FTO seeks to ensure
that Scottish businesses are well positioned to compete for
contracts within the offshore wind sector while also promoting the
region as an attractive location for future supply chain investment.

Scotland is widely recognised as one of Europe's leading offshore
wind markets, with a development pipeline exceeding 40GW
across operational, consented and planned projects. This
includes both fixed and floating offshore wind developments
supported by the ScotWind and INTOG leasing rounds. Together,
these developments represent one of the largest offshore wind
investment opportunities in Europe and are expected to generate
significant demand for goods, services and skills across the
supply chain over the coming decades.
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The Forth and Tay region sits at the heart of this opportunity. More
than 18GW of offshore wind capacity is associated with projects
located within or connected to the region, spanning operational
projects, construction activity and future developments
progressing through planning and development. Supported by
established ports, engineering expertise, manufacturing
capability, training providers and a diverse business base, the
region is well positioned to support offshore wind activity across
the full project lifecycle, from site identification and development
through to construction, operations, maintenance and eventual
decommissioning.

Against this backdrop, the Forth & Tay Offshore Supply Chain
Survey 2026 was undertaken to provide an updated understanding
of the Scottish offshore wind supply chain. The survey explored
the capabilities, experience, workforce, market activity and future
aspirations of organisations currently active in offshore wind,
alongside aspiring companies and businesses with previous
sector experience. The findings presented in this report provide a
snapshot of the current supply chain landscape and help identify
areas of existing strength, future growth potential and capability
development.

Total responses received 78
Total with a Scottish site 74 95%
Forth & Tay Offshore members 34 44%
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3. Respondent Profile and Geography

Key Findings

e 53 respondents have their headquarters in Scotland
e 38respondents have 1 or more site locations in
Scotland (excluding their HQ)
e From allrespondents, 151 sites were included across
Scotland
e 45 companies are currently active in the
sector in Scotland
e 283 companies are seeking to enter the sector
(aspiring)
e 6 companies previously supplied the sector

Map: headquarters and additional sites

Map: activity status

Key Findings by Region

e Active and aspiring supply chain is concentrated in
Scotland's established energy hubs, particularly
Aberdeen City and Aberdeenshire, with strong
representation also seen in Edinburgh and Glasgow.

e Areasincluding Fife, Angus, the Highlands and Stirling
show both existing activity and future growth
potential, with some locations characterised by
established suppliers and others by aspiring
companies.
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https://www.google.com/maps/d/edit?mid=1nVIjdahCYHqk0rP2uB27WtOBv0NwRW8&usp=sharing
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4. Economic Impact . ) )
o Contracts Approximate contract value per projectin
Scotland
Key Findings
£10m+ s 3.6%

e The average offshore wind contract value is £5m-£10m  0.0%
approximately £897,000 £2mM-£5m m— 7.1%

e The median contract value is approximately £IM-£2m  ee— 14.3%
£175,000 £500k-£1Tm s 1 7.9%

£250k-£500k mmm—m 3.6%

£100k-£250k s 14.3%

e The estimated total value of active contracts is
£44,166,000 (calculated by multiplying the
number of named current Scottish projects by
the reported approximate contract value per
projectin Scotland)

£50k—£100k e 25.0%
£25k-£50k meesssssssssss——— 10.7%

<£25k mmmmmm 3.6%

0.0% 5.0% 10.0%  15.0%  20.0%  25.0%  30.0%

Contract values were provided by a subset of respondents, as not
all organisations were able to share commercial information.

Key Findings by Region

Reported values are skewed by a small number of higher-value
contracts, with most contracts falling below £250,000.

e Fife and Edinburgh account for more than half of all
reported contract value, highlighting a concentration of

higher-value activity in a small number of locations.
Findings should be considered indicative and are likely to

understate the overall economic impact of the sector. ¢ Aberdeen City and Aberdeenshire report higher numbers
of contracts but lower overall values, suggesting a greater
Values are approximate and self-reported; ranged responses were concentration of smaller or specialist scopes of work.

converted to midpoints. o Offshore wind activity is geographically widespread

across Scotland, but higher-value economic activity
remains unevenly distributed.
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o Employment

Key Findings

e 713 people are working in offshore wind in Scotland
(from 39 respondents providing workforce totals)

e Afurther 987 people are working for aspiring
companies (from 23 respondents providing totals).
This represents approximately 140% additional
potential capacity within the supply chain, although
not all of this workforce would be dedicated to
offshore wind activity.

Together, these figures show both the current scale of offshore
wind employment and the wider pool of workforce that could
support future growth. The additional 987 employees within
aspiring companies represent meaningful latent capacity, but this
will require skills investment and market opportunities to be
converted into offshore wind activity.

5. Supply Chain Capability

FORTH & TAY
OFFSHORE

The survey highlights a mature and diverse offshore wind supply
chain operating across Scotland, alongside a significant cohort of
aspiring companies. Together, these responses demonstrate both
established capability and future growth potential across a broad
range of offshore wind activities.

Activity status

6

= Active = Seeking entry Previously active

Key Findings

e Active capability is strongest in engineering,
maintenance, marine services and construction
activities.

e Aspiring companies bring additional capability in
manufacturing, inspection and logistics.

Key Findings: Active Companies

e Engineering & Professional Services was the most
commonly reported capability area.

e Strong capability also exists in inspection,
maintenance, marine operations and construction
services.

« Capability is present across all lifecycle stages from
development through to decommissioning.
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The active supply chain demonstrates strong capability across the
offshore wind lifecycle, with particularly high representation in
operations and maintenance, construction and installation, and
engineering activities. Engineering and professional services was
the most commonly reported capability area, reflecting Scotland's
strength in technical, consultancy and project delivery services.

Capability Area (active) Companies \
Engineering & Professional Services 35
Inspection, Monitoring & Maintenance 20
Vessels, Marine & Access 17
Construction & Installation 16
Health, Safety & Training 13
Decommissioning & Waste Management 13

Experience Level and Project Lifecycle Stages

FORTH & TAY

OFFSHORE

Experience level (Active Companies)

11%

89%

= Established supplier with significant experience

= Good capacity and some experience supplying the sector

Key Findings

The supply chain is highly experienced, with 89% of
active companies identifying as established suppliers
with significant offshore wind experience.
Capabilities span the full offshore wind project
lifecycle, demonstrating a broad and diverse supply
chain offering.

Activity is strongest in operations, maintenance and
asset management, construction and installation, and
engineering, procurement and manufacturing,
indicating particularly strong capability in delivery and
operational phases.

Lifecycle stage Company count % of
(multi-select) respondents

Operations, maintenance & | 41 91%

asset management

Construction & installation | 36 80%

Engineering, procurement 31 69%

& manufacturing

Decommissioning 21 47%

Environmental assessment | 14 31%

& consenting

Site identification & 13 29%

development
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Growth Potential and Aspiring companies

Companies seeking to enter offshore wind bring a complementary
set of capabilities drawn from adjacent sectors. The strongest
areas of capability are inspection and maintenance,
manufacturing and fabrication, engineering services, and logistics
activities. This suggests that many entrants already possess skills
and experience that could support offshore wind projects if
market access barriers can be overcome.

Capability Area (aspiring companies) Companies

FORTH & TAY
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Capability Gaps

Key Findings

* Norespondents identified active capability in
cable manufacturing, turbine component
manufacturing or composites manufacturing.

e Aspiring companies reported limited capability in
cable and turbine component manufacturing,
indicating some future potential but limited
depth.

o Higher-value manufacturing remains the most
significant capability gap identified through the

12
Manufacturing & Fabrication 10
Engineering & Professional Services 10
Logistics & Supply Chain Services 8

Key Findings: Aspiring Companies

e 23 organisations are seeking to enter offshore wind.

e Manufacturing capability is proportionally stronger
among aspiring companies than active companies.

« Aspiring companies could help expand capability in
several underrepresented areas of the supply chain.

Identified Gap Active Companies

Cable Manufacturing 0

Turbine Component Manufacturing | 0

Composites Manufacturing 0

Potential Gap Filler Aspiring

Companies

Cable Manufacturing 1

Turbine Component Manufacturing | 1

Composites Manufacturing 0
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6. Market Activity/Current projects

Across the dataset, respondents reported approximately 145
active offshore wind contracts, with 34 companies currently
supplying into offshore wind developments globally. Activity spans
projects in Scotland, elsewhere in the UK, and international
markets, demonstrating the reach of Scotland's offshore wind
supply chain beyond domestic developments.

The strongest levels of reported participation were recorded
across major Scottish projects including Inch Cape, Neart na
Gaoithe, Beatrice, Kincardine, Moray East, Moray West and
Seagreen, alongside involvement in significant UK and
international developments. Respondents also reported
supporting projects across Europe, North America and Asia,
highlighting the export capability and international experience

8 : i‘ g . @
present within the supply chain. 9 e ; ®
Key Findings ol ‘anch’&'es\\vza J
e Respondents reported approximately 145 active sy \ ,' L' \.%\ '
offshore wind contracts worldwide. 31 : F Blrmlngha 'V @
e Thirty-four companies identified current offshore . | A - \';\‘ @
wind project activity. )

o Scottish supply chain companies are supporting
major projects across Scotland, the wider UK and
international markets.

Map of current projects


https://www.google.com/maps/d/edit?mid=1qNv9NLECweqdnU6WKr4EqNytQ5NZULg&usp=sharing
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7. Market Access and Barriers

The survey explored the challenges facing organisations seeking to
enter or expand their involvement in offshore wind. Responses
indicate that the greatest barriers are related to market access

Top barriers cited

rather than technical capability, with procurement processes, Accreditation / certification | 1%
competition from established suppliers, and limited industry requirements
networks emerging as the most commonly reported challenges. Lack of required skills / skilled  |Rutuuu o60s

workforce

Aspiring companies identified tendering and procurement Lack of sector knowledge /lack of NI 55
requirements as the most significant obstacle, followed by contacts

competition from established suppliers and a lack of sector Competition from established - NN sc%

contacts or market knowledge. Skills, certification requirements, suppliers

and the cost of entry were also reported, but less frequently. 4%
I 74%

. . . _ Tendering / procurement barriers

Responses from previously active companies reflected a similar

pattern, suggesting that challenges associated with procurement,

competition, and market access can affect both entry into and

continued participation within the sector.

Key Findings

e Procurement and tendering processes were the
most commonly reported barriers to participation.

o Competition from established suppliers and limited
industry contacts were also significant challenges.

» Market access, visibility and networking present
greater challenges than technical capability alone.

Many aspiring companies currently operate in adjacent sectors
such as oil and gas, maritime, manufacturing, defence, rail and
nuclear, suggesting a strong base of transferable skills and
experience.

10
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8. Skills and workforce

Key Findings % of respondents facing gaps in skills

e More than 60% of respondents expect significant or very

R . . . . HSE & Training mmm 2%
significant investment in workforce skills and training. & °

Digital, Data & Communications (ICT,... s 14%

e Engineering, operations and maintenance, electrical Project Management & Commercial me— 6%
services, and maritime operations were identified as the Project Development (site assessment, ... E———— 16%
most significant skills challenges. Manufacturing & Fabrication... m——— 16%

Construction & Installation... s 16%

r irement for future participation and growth within Maritime & Offshore Operations... IS 23%
equireme orfutu P P g Electrical Services (HV, grid,... mmmmmaeses  23%

offshore wind. Operations & Maintenance... IS E———— 25%
o Graduate and apprentice recruitment are viewed as Engineering (mechanical, electrical,... me s 25

important to addressing future workforce demand.

e Workforce development is recognised as a key

0% 5% 10% 15% 20% 25% 30%

% of respondents expecting to invest in Importance of graduate and apprentice
skills investment
Very significantly [N 21% Critical I 19%

. i 0
Significantly GG 42% Veryimportant e — 26%

Important I 25%
Somewhat I 32%
Somewhat important I 15%
Not at all 9

W 2% Notimportant  IEEG—— 10%

Unsure B 3% Unsure I 4%

0% 10% 20% 30% 40% 50% 0% 5% 10% 15% 20% 25% 30%

11
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9. Key Conclusions
What This Means for the Scottish Supply Chain

The survey findings highlight a well-established Scottish offshore
wind supply chain with strengths across engineering, professional
services, operations and maintenance, marine activities, and
project delivery. Respondents reported involvement in projects
across Scotland, the wider UK, and international markets,
demonstrating both experience and export capability.

Alongside this established base, 23 companies indicated an
ambition to enter the offshore wind sector, bringing transferable
expertise from industries including manufacturing, logistics,
engineering, and maritime operations. This represents a
significant opportunity to expand Scotland's supply chain capacity
and increase participation in future offshore wind projects.

However, the findings also highlight several challenges that will
influence how much of Scotland's offshore wind opportunity can
be captured domestically. Procurement barriers, competition from
established suppliers, skills shortages, and limited capability in
higher-value manufacturing areas continue to restrict growth and
market participation.

Key Messages

Scotland has a mature and capable offshore wind supply
chain with experience across the project lifecycle.

There is significant potential to grow participation through
aspiring companies.

Improving routes to market is critical to unlocking
additional supply chain activity.

Continued investment in skills, workforce development
and early-career pathways will be required to meet future
demand.

Strengthening higher-value manufacturing capability
represents one of the largest long-term opportunities for
Scotland's offshore wind sector.

12
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10. Appendix

Appendix A: Geographical context

o Active/aspiring split

FORTH & TAY
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Local Authority
Aberdeen City

Aspiring company sites

Active company sites
15

Aberdeenshire

11

Angus

City of Edinburgh

City of Glasgow

Clackmannanshire

Dumfries and Galloway

Dundee

East Ayrshire

East Dunbartonshire

East Lothian

Falkirk

Fife

Highlands

AN =222 20N =B BADN OO

Inverclyde

Midlothian

NINOININ

Moray

North Ayrshire

North Lanarkshire

N =B~ N

Orkney Islands

Perth and Kinross

N

Renfrewshire

Shetland Islands

South Ayrshire

South Lanarkshire

Stirling

West Lothian

Grand Total

57

87

Companies with sites in more than one local authority are counted in each applicable location;
totals therefore represent company locations rather than unique companies.

o Contract values

Local Authority

Total value of active

Number of active contracts

contracts per region

per region

Aberdeen City £1,140,000.00 6
Aberdeenshire £1,490,000.00 7
Angus £450,000.00 3
City of Edinburgh £12,236,000.00 5
City of Glasgow £4,200,000.00 5

13
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Dumfries and Galloway £5,000,000.00 5
Falkirk £2,000,000.00 1
Fife £17,120,000.00 7
Orkney Islands £150,000.00 2
Scotland-wide £130,000.00 2
Stirling £250,000.00 1
Total £44,166,000.00 44

o Capabilities by region (active companies)

Local authority Total Capability mentions Unique Capabilities
reported

Aberdeen City 123 47
Aberdeenshire 42 33
Angus 77 42
City of Edinburgh 64 30
City of Glasgow 72 28
Dumfries and 8 8
Galloway

Dundee 18 16
Falkirk 11 10
Fife 50 36
Highlands 41 25
Inverclyde 11 11
Midlothian 4 4
Orkney Islands 17 16
Shetland Islands 31 20
South Ayrshire 3 3
Stirling 21 14
West Lothian 12 12
Grand Total 605 62*
*The grand total for unique capabilities shows the number of distinct capabilities reported across all
local authorities combined, not the sum of row totals.

14
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FORTH & TAY

Total and unique capabilities by region (active companies)

South Ayrshire
Midlothian
Dumfries and Galloway
Inverclyde
Falkirk

West Lothian
Orkney Islands
Dundee

Stirling

Shetland Islands
Highlands
Aberdeenshire
Fife

City of Edinburgh
City of Glasgow
Angus

Aberdeen City

o
N
o
N
o
D
o
o]
o

100 120 140

H Unique Capabilities reported B Total Capability mentions

This chart compares the total number of capability mentions reported by active

companies in each region with the number of unique capabilities represented, providing

an indication of both the scale and diversity of offshore wind supply chain activity.

Distribution of unique capabilities across Scotland
(active companies)

Unique Capabilities
reported

I47

»
¥ o

»

Powered by Bing
© Microsoft, Open Places
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Appendix B: Full capability profile of active companies
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Capability Company count
Construction & Installation Services 36
Cable laying & burial 8
Foundation installation 2
Heavy lifting & transport 6
Landfall works & civils 6
Scaffolding / rope access 2
Subsea cable protection / cable services 1
Substation installation (offshore and onshore) 5
Temporary power / plant hire 2
Turbine installation 4
Decommissioning & Waste Management 17
Circular economy services (blade recycling, metals recovery) 1
Component dismantling 3
Decommissioning engineering 9
Recycling & waste processing 4
Electrical, Grid & Power Systems 20
Electrical integration & commissioning 4
Grid connection works 2
Operational control / control room 1
Power systems testing 3
SCADA systems & control systems 6
Substation engineering & installation 4
Engineering & Professional Services 97
Certification, testing & verification 10
Digital learning / visual communications 1
Digital services (software, data analytics, digital twins) 13
Engineering design (structural, electrical, mechanical) 11
Environmental services & EIA studies 8
FEED / detailed design 11
Market entry / commercial support 1
Metocean / operational forecasting 1
Product development 1
Project management / consultancy 27
Recruitment / workforce supply 3
Surveying (geophysical, geotechnical, metocean) 10
Health, Safety & Training 18
Emergency response services 3
GWO training 3
HSE services & consultancy 10
Safety equipment & PPE 2
Inspection, Monitoring & Maintenance 49
Blade repair & maintenance 6
Condition monitoring & asset integrity 10

16
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Foundation inspection

Inspection (blade, structural, electrical)

Major component exchange (MCE) / O&M

Mechanical & electrical servicing

NDT (non-destructive testing)

Operations & Maintenance

Robotics, drones & autonomous inspection

[ IIE= e ) N le NI N = N =Y

Logistics, Storage & Supply Chain Services

N
-

Customs & freight forwarding

Inventory management

Ports & terminal operations

Transport & lifting

Warehousing & storage

Manufacturing & Fabrication

-

Electrical equipment (switchgear, transformers, substations)

Foundation manufacturing (monopiles, jackets, suction buckets)

Mechanical components & precision machining

Steel fabrication (towers, transition pieces, platforms)

AN 2= bW W

Vessels, Marine & Access

N
©

Access systems (ladders, walk to work systems)

Aviation services (SAR/ medevac / crew transfer / heli hoist)

Crew transfer vessels (CTVs) / SOVs

Installation vessels (WTIVs, heavy lift, cable lay)

Marine logistics & port services

Marine warranty / vessel inspection

ROVs, AUVs, diving services

Vessel repair / seafastening

O |=|NhOON®

Grand Total

298

Appendix C: Full capability profile of aspiring companies

Capability Company count

Construction & Installation Services

Heavy lifting & transport

Substation installation (offshore and onshore)

Temporary power / plant hire

Turbine installation

Decommissioning & Waste Management

Circular economy services (blade recycling, metals recovery)

Component dismantling

Decommissioning engineering

Recycling & waste processing

Electrical, Grid & Power Systems

Electrical integration & commissioning

Power systems testing

SCADA systems & control systems

=y
N
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Substation engineering & installation

Engineering & Professional Services

Certification, testing & verification

Digital services (software, data analytics, digital twins)

Engineering design (structural, electrical, mechanical)

FEED / detailed design

Project management / consultancy

Health, Safety & Training

GWO training

HSE services & consultancy

Safety equipment & PPE

WIN 2O WNOON OO -

Inspection, Monitoring & Maintenance

2

w

Blade repair & maintenance

Condition monitoring & asset integrity

Corrosion protection / preservation

Inspection (blade, structural, electrical)

Mechanical & electrical servicing

NDT (non-destructive testing)

Robotics, drones & autonomous inspection

[SRINE REN N6 BEE N S

Logistics, Storage & Supply Chain Services

-
w

Customs & freight forwarding

Facilities & site services

Inventory management

Ports & terminal operations

Specialist components & consumables supply

Specialist tools / components supply

Transport & lifting

Warehousing & storage

Manufacturing & Fabrication

Access equipment (ladders, walkways)

Cable manufacturing (array, export, HYDC/HVAC)

Electrical equipment (switchgear, transformers, substations)

Foundation manufacturing (monopiles, jackets, suction buckets)

Mechanical components & precision machining

Steel fabrication (towers, transition pieces, platforms)

Turbine component manufacturing (nacelles, blades, hubs)

Vessels, Marine & Access

Access systems (ladders, walk to work systems)

Crew transfer vessels (CTVs) / SOVs

Marine logistics & port services

ROVs, AUVs, diving services

SN R 0, N W R RN R A

Grand Total

©
(o-]
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