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Project overview

• More than £3.5 billion investment in UK electricity infrastructure

• Contributing to the UK Government’s target of 50 gigawatts (GW) 

of offshore wind installed capacity by 2030 

• 10% of the Scottish Government’s ambition of 11GW by 2030

• Efficient re-use of a brownfield site and use of existing grid 

capacity and transmission infrastructure

• New facility in Port of Montrose and more than 50 long-term skilled 

local jobs

• Set to generate enough green electricity to power half the homes 

in Scotland
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2024
Bank launch

Substations construction

Main contractors appointed

2025
Financial close

Offshore substation complete

Foundation installation start

Export cable 1 (85km)

2026
Onshore substation complete 

Export cable 2 (85km)

Jacket install 

WTG install start and first power

IAC complete (150km)

2027
WTG installation & 

commissioning complete

Commercial operations 

date

Project timeline



Project status

• Contract for difference (CfD) 
awarded in 2022 (Award Round 4) 
and 2024 (Award Round 6)

• Onshore construction work well 
underway at site of former coal-fired 
Cockenzie Power Station

• Landfall site being ready first export 
cable pull in today. First one third 
section of cable installed.

• Offshore substation installed in 
August with commissioning ongoing

• First monopiles are on their way to 
Leith from CWHI/Dajin (China)

• Team of 140 working with 
contractors on main packages
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Sail away 

preparations - 

Yang Taikou 

heavy load vessel



Fabrication & 

construction 

Key Inch Cape construction contractors

Operations and 

maintenance base

Transport &

installation 

Ports & offshore 

construction



Onshore substation at Cockenzie 

(Siemens Energy)
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Landfall site at Cockenzie 
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Offshore platform sail away 

(July 2025)
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Offshore platform installation 

(August 2025)
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Offshore platform installation 

complete (August 2025)
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First section of cable 

departs (Port of Blyth) 
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First section of cable 

departs (Port of Blyth) 
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First complete 

monopile (CWHI, China 

- June)
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First sail away

(CWHI, China - August)
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Monopiles ready for sail away

(Dajin, China - September)
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First upending

(CFHI, China - August)
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Jacket foundations 

(CFHI)
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To keep updated

Suppliers wishing to work with the project should register their interest on the supplier 

database: https://suppliers.inchcapewind.com/register/ and monitor the website for future 

contract awards and supply chain events.
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Website: www.inchcapewind.com

Email (general): info@inchcapewind.co.uk

Email (suppliers): supplychain@inchcapewind.co.uk

Telephone: 0800 2545091 (24/7)

Follow us on:

Also check the North Sea Transition Authority (NSTA) Energy Pathfinder portal for potential opportunities



Forth Ports Limited

Construction Supplier Event, 12th September 2025

Callum Hogan, Asset Manager – Forth Projects



WHO WE ARE
Forth Ports Limited are the largest ports group in Scotland 

and third largest port group in UK:

• Operating across 8 ports, employing over 1150 people.

• Supporting thriving communities and enabling global 

connectivity.

• Key member of the Forth Green Freeport.

Offering a fully integrated port solution: 

• Market leading infrastructure: £150million investment 

across Leith and Dundee to form our multi-port strategy 

for offshore wind projects.

• Best in class marine services: Statutory Harbour 

Authority on the Tay and Forth, paired with Targe 

Towing tug fleet. 

• Expert Project Delivery: Project execution and heavy 

lift division Forth Projects.

Inch Cape 

Offshore Site



PROJECT SCOPE
Forth Ports is acting as the Principal Contractor for foundation 

marshalling operations at the Port of Leith in support of the Inch Cape 

Offshore Wind Farm.

Entering execution phase June 2025. As Principal Contractor, Forth Ports 

is responsible for:

• Compliance with relevant HS&E legislation.

• Managing all site logistics and marine coordination.

• Overseeing the storage, handling, and loadout of all project 

components and equipment with SPMTs, cranes, forklifts, etc.

• (54 monopiles, 54 TPs, 54 pin piles, 18 jackets and more).

• Delivering safe, efficient operations in collaboration with the Inch Cape 

project team for all base scope and additional works as required.

Forth Ports are also the WTG Pre-assembly port at the Port of Dundee. 

Primary scope will be the turbine OEM’s.

Port of Dundee, Recent Project

Port of Leith, ready for Inch Cape foundations



WHAT WE NEED FROM YOU
Forth Ports have a requirement for an array of services to support the successful delivery of the Inch Cape project across Dundee and Leith.

Focused on Sustainable Sourcing: Local content for a local project. 

Personnel provision

 

• HSEQ personnel

• Document control

• Scheduling and planning support

• Skilled labour:

o Scaffolders, riggers, site support

Equipment and Services 

• Forklifts, MEWPs & other equipment 

• Welding support 

• Drone Inspection services

• Temporary Works design 

• Temporary Works provision

• Material provision (steel, timber, etc.)

Monitoring & Facilities

 

• Noise monitoring 

• Environmental & weather monitoring

• Facilities management 

And anything in-between to support successful delivery of the Inch Cape project in Dundee and Leith. Innovation and ideas welcome.

Opportunity to support forth Projects with wider services and future projects. 

 



WHAT GOOD LOOKS LIKE
Forth Ports focus on collaboration with our supply chain to best service our Clients.

During procurement and delivery, Forth Ports request the following: 

• Clear Information: Early capacity commitments and collaborative approach. 

• Transparency & Data: ESG reporting, digital documentation, CO₂ data.

• Flexibility & Solution Focused: Risk mitigation, contingency plans, value-engineered solutions.

During project delivery:

• Reliable Delivery: On time, in full, to the project site.

• Quality Assurance: Certified materials, minimal rework and rapid NCR resolution.

• Safety First: All service providers must hold Constructionline Silver and SSIP accreditation to access site.

Please visit the Forth Ports procurement website for further details. 



FURTHER INFORMATION 

For further details and to register interest, our team are available:

Callum Hogan

Asset Manager – Forth Projects

Callum.Hogan@forthprojects.co.uk

Our motto is Work Safe, Home Safe, Every day. 

mailto:allum.Hogan@forthprojects.co.uk


THANK YOU
FOR YOUR TIME

T: E:
www.forthports.co.uk

www.forthports.co.uk

https://www.forthports.co.uk/
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